
ITEM 3 
 

 

Police Performance and Resource Management Sub-Committee 

Terms of Reference 

 

To be responsible for: 

 

a.  overseeing the monitoring of performance against the City of 
London Policing Plan; 

 

b.  overseeing the Force’s resource management in order to 
maximise the efficient and effective use of resources to deliver 
its strategic priorities; 

 

c.  making recommendations to the Police Committee to change 
procedures, where necessary, to bring about improvements in 
performance; 

 

d.  monitoring government, policing bodies and other external 
agencies’ policies and actions relating to police performance 
and advising the Police Committee or Commissioner as 
appropriate; and, 

 

e. any other matter referred to it by the Police Committee.  

 


